
5 MISTAKES 

YOU'RE MAKING

IN THE RECRUITING PROCESS

O N  P U R P O S E  S O F T B A L L  T R A I N I N G



1. YOU DON'T HAVE A WHY
Stepping into the recruiting process without a WHY

is like being dropped in the middle of the rain

forest without a guide to lead you. You end up

wondering around and doing things based on what

you feel is best in the moment, or you just start

guessing. 

 

Before you dive into the recruiting process, or

further into the process, take a step back and

figure out your WHY. Your WHY will be what guides

you, and will be what you come back to when

things get stressful, worrisome or tough. Have you

ever really sat back and thought, "Why do I

want to play my sport at the college level?"

 

If you have never seriously considered that

question, here are a few questions you can ask

yourself to determine the answer, and find your

WHY.
 

Why do I play my sport and why do I

CONTINUE to play it?

In 10 years, what do I want to remember

about playing my sport?

What are the top 3 reasons why I enjoy

playing my sport?

FIND YOUR WHY QUESTIONS

 

You notice the questions say "I" not "your

teammates" or "your parents" or even "your

coaches". Your reasons and your why need to be

your own, because it's hard to be passionate

about someone else's why.

 

At the end of the day, why put so much hard work

and effort into your sport if you don't know WHY

you are doing it? Your WHY is your guide, so make

sure to not go anywhere without it. 
 



Quality of education programs, distance from home, size of campus, location, school culture, class size,

sports program competitiveness, etc. 

In the world of college recruiting, it can be easy to get so swept up in the process that our only focus, when

it comes to choosing a list of schools, is the sport itself. As young athletes begin searching for schools they

want to attend, they can make the mistake of ONLY focusing on what the school offers athletically. Your

sport is obviously a big part of the recruiting process, but you'll be making a big mistake if the only reason

you choose to attend a school is because of the sport. 

 

Our suggestion? Look at schools with a holistic view and make a CRITERIA LIST. What is a criteria list? A

criteria list is simply a list of "criteria" that is important to you. Criteria helps you judge whether or not a

school is the right FIT, and helps you discover what you want in a school athletically, academically, socially,

culturally and spiritually. 

 

Start by asking yourself, "What do I want in a school?", then, begin to list out your "criteria".

 

For example, your criteria list could include things like:

 

Once you have created a criteria list and know what is important to you, see if the schools you like fit

your criteria. If you don't know what schools you are interested in, use your criteria list to research

schools that fit what you want. Finding a school that fits you in more than just sports, will be one of the

BEST decisions you make in the recruiting process. 

2. YOU DON'T HAVE A CRITERIA LIST



"DO YOU KNOW
WHAT MY

FAVORITE PART
OF THE GAME IS?

THE
OPPORTUNITY

TO PLAY."
 

M I K E  S I N G L E T A R Y



3. YOU JUDGE A
BOOK BY ITS
COVER

ALWAYS be polite, courteous & grateful that

they are interested.

Take at least 5 minutes to research the school

on your computer or phone.

See if the school fits any, or multiple, of your

criteria.

Keep an open mind, you never know who or

what you might end up liking.

At times we can be quick to dismiss a certain

school based on a snap judgement or thought like,

"They aren't division 1, so I would never go there."

 

Instead of taking a few minutes to look into the

school, we automatically dismiss them because

they don't fit ONE specific criteria or because we

judge a certain aspect of the school too quickly.

 

Best Practices for When a School Expresses

Interest

Find your WHY

Create a criteria list

Use 1 & 2 above to figure out WHO and WHAT

you want to INVEST time & money in.

How many camps, campus visits, tournaments,

etc. have you gone to? Enough to make you think

of the time & money you spent in the process;

but have you ever asked yourself WHY you are

going to a specific camp, tournament or

showcase? Often times, parents and athletes

waste precious time and money by doing

things without knowing WHY they are doing

them. 

 

How can I better spend my time & money?

1.

2.

3.

 

If you know WHAT you are looking for in a school

and WHY you are looking for a school, then you

will have a better idea of what camps you should

be spending your money on or what tournaments

you should be taking the time to go to. Know

what you're looking for, and save TIME &

MONEY in the process.

4. YOU WASTE
TIME & MONEY



Coaches can watch your QUALITY of play (ex. quality at bats, athleticism, game smarts, etc.).

They see how you respond to failure & adversity.

They see your attitude and how you interact with teammates, officials & the opposing team.

They see your work ethic...are you hustling and working hard?

How well you are doing in school.

How you interact and treat friends, family and their own players.

What do you value and believe in? What is important to you?

What is a coach looking for in an athlete? The all important and sometimes evasive question. All coaches

are different, but what I can tell you, through experience and by talking to numerous coaches on the subject

of recruiting, is that they are concerned about MORE than just the physical aspect of the game. Coaches

are looking for players who bring more to the table than just physical skills. Yes, physical skills ARE important,

but they are not so important that coaches will overlook everything else you do. When it comes to what you

should be focusing on, one of the most important things you can do it to focus on the process.

 

WHY is it important to FOCUS ON THE PROCESS?

 

What OTHER things are coaches looking for?

So yes, the physical aspect of the game is important, but there are SO MANY other things that coaches are

looking for that could throw them off your trail if you are ONLY consumed with your physical performance. 

5. YOU FOCUS TOO MUCH ON THE
PHYSICAL



What Are Coaches Looking For in a Recruit?

How to Find the RIGHT College Fit

4 Lessons from an "Angry" Athlete

5 Mental Game Tips

How to Have Productive Self Talk

Using Imagery to Elevate Your Game

... and MANY MORE!

For even more FREE information about topics like

the recruiting process, mental game, etc. go listen

to our podcast to hear episodes like:

 

 

Find The 951 Podcast anywhere you can listen to

podcasts or on our website at onpurposesoftball.com


